
Business Performance

Improving Business Performance 
Through People Performance



Improving Business Performance Through People Performance

In 2005 ACS brought together individuals with decades of experience to form an 
executive coaching company. Over time the ACS approach has evolved through 
an understanding that the success of a company is reliant on its people.

In business typically 1/3 of gross profit is being used in payroll, meaning your 
people are your biggest asset and your biggest investment. Although important, 
financial rewards are only one aspect of retention. Job satisfaction, personal 
fulfilment and feeling they have a stake in the business are the real motivational 
reasons behind employee retention.

Successful strong growth or change is founded upon quality people and 
quality leadership. ACS has developed its services to support businesses in 
the key areas of growing and maintaining high performance through people 
performance:

Recruitment
Performance Coaching
Onboarding 
Sales Coaching 
Consultancy 
Training



It’s not just what we do that makes us so successful, but how we do it. We 
approach every job or project with the same core values:

Integrity – we do our utmost to deliver on what we say we will do.
Trust – we are as open and honest as possible at all times.
Respect – we respect our customers and ourselves.
Value – we go the extra mile to deliver value to our customers.

We have a breadth of experience and insight to draw on, and we would be 
delighted to put it to work in your business – To help you achieve the optimum 
level of performance from your team. 

If you want to realise your full business potential, get in touch 
and see how we can help:

01273 463854

enquires@acsperformance.co.uk@

Our approach

Realise your full business potential 

Introduction



Finding The Perfect Match

An organisation is only as strong as the people who work for it – but finding the 
right people to fill your roles isn’t always easy.

Our recruitment services are designed to match your needs perfectly. We 
take the time to understand your specific requirements, and develop a close 
understanding of the kind of person who best fits your organisation, including 
personality and working style.



Recruitment

Quality – taking our time to understand the position you’re recruiting for and the type of 
person you require.

Relationships – our desire is to build a long term relationship with our clients so our 
decisions and actions are always a reflection of this.

Values – we live by clear rules of how we behave in business; Integrity, Trust, Mutual 
Respect & Developing Real Value are the foundation of all that we do.

ACS recruitment team are structured and rewarded as a team so that their only 
agenda is your agenda. We use our experience and networks to source the right 
candidates for your current and future positions; handling as much or as little of your 
recruitment needs you require.

Our Recruitment Services

ACS Base Its Recruitment Services On:

Permanent Recruitment – we give you access to hundreds of thousands of 
potential candidates across the UK. 
Premium Service – by engaging with us totally, we will use every resource at our 
disposal to generate interest in your roles and proactively source the best talent 
for your organisation. 
Executive Search – if you need to add or find a replacement for one of your 
senior team, our well honed and targeted executive search function will put the 
perfect candidates in front of you.
Recruitment Process Outsourcing (RPO) – we can work closely within your hiring 
processes to provide you with a comprehensive HR solution that manages your 
entire recruitment process.
Consultancy – we help you identify the best models for your organisation, then 
build and implement a plan to get you from where you are today to where you 
want to be.
Training – our recruitment and onboarding training will help you learn the very best 
practices in finding, selecting and onboarding the right people for your business. 

If you want to find the perfect people for your business get 
in touch with us today:

01273 463854

enquires@acsperformance.co.uk@



Turning Potential Into Reality

Performance coaching offers a broad spectrum of benefits to businesses. It can 
help support you through change, improve performance, neutralise office politics 
by balancing internal views with an outsider’s non-political perspective, and 
encourage & equip your senior teams to step up and take more responsibility.



Performance Coaching

Our proven approach to performance coaching involves analysing the current situation 
and your desired outcome, then carefully planning the route to your goal. Throughout 
the process we work closely with you to support everything needed in the plan and 
offer accountability to deliver.

Leadership Performance Coaching – we help you move your performance to where 
you need it to be through careful analysis of the current performance and mapping 
a coaching program to support the changes needed.                    
      Executive Performance Coaching – we work one-to-one with  
             executives, directors and managers to understand the hard and
                  soft skills that need development, taking their performance to 
                        the next level.                                       
                             Management Team Coaching – we utilise the skills and 
                                     experience of our team to help you take your management 
                                            team to the next level. By working with you to clearly   
                                              understand  the change required and then with the  
                                                  team in groups or individually as needed.
                                                    Talent Grooming – it’s getting more        
                                                       challenging to find great employees and get  
                                                        them to fit and perform well quickly. We’ll 
                                                         help you identify great people internally an
d                                                          put them on the road to success.
                                                              Coaching Successful Change – 
                                                                  businesses today need to change and 
                                                                 adapt faster than ever before. We’ll  
                                                                   guide you through the process of 
                                                                      identifying the correct path 
                                                                      to success.
                                                                      Executive Meeting Facilitation – 
                                                                        well managed meetings achieve  
                                                                       the best outcomes, and speed 
                                                                       up business growth.  We’ll make 
                                                                       sure every meeting is planned 
                                                                       and run to deliver clear objectives.
                                                                                                                                       

To turn the potential in your 
business into reality call us 
today:

01273 463854

enquires@acsperformance.co.uk@

Our Performance Coaching Services



Improving Retention By Engaging Talent



Onboarding

For many organisations, finding the right staff to recruit is only half the battle, ensuring 
they are happy and remain in your business can be just as difficult. 

Research shows that 39% of executives have considered walking away in their first 
three months, and only 48% feel they fit their organisation well.

Our onboarding services are designed to help you buck this trend and ensure the talent 
you work so hard to attract works hard (and happily) for you. We can increase retention 
by making sure that your new executives are well aligned with your company and 
settled in their role, accelerating performance so they become a positive contributor in 
optimum time.

The Onboarding Plan – our onboarding process starts with a comprehensive plan 
detailing all the steps, relationships and lessons that are needed to help a new 
employee achieve peak performance in the shortest possible time. 

Immersion Learning – failure to learn about the organisation and its products/
services is often the cause of a new recruit floundering. We help you understand 
the required learning to be successful in their new role.

Personal Upgrade – we’ll help you prevent the two biggest downfalls for a new 
senior employee (the belief that their prior experience will continue to produce 
the required level of achievement, and not consciously executing an upgrade plan 
from the outset).

Marry Strategy with Business Imperative – we help new recruits or transferees 
understand the goals and major challenges of your business and develop 
successful strategies to achieve business imperatives.

Early Wins and Achievement – a new recruit needs early wins to gain traction, 
enhance credibility and build momentum in their role. We’ll help them develop a 
habit of success, create value and improve onboarding payback.

Cultivating Relationships – forming positive relationships has a major influence 
on the success of a new employee. We advise each recruit and leader on the 
relationships required and develop a written, proactive relationship plan.

To improve retention in your business contact us, find out 
more about our onboarding services: 

01273 463854

enquires@acsperformance.co.uk@

Our Onboarding Services



From Sales Tune-up To Total Sales Management



Sales Coaching

Sales are the foundation of any successful business. With the right support, your sales 
teams can achieve better and more consistent results. 

We combine years of experience, knowledge and expertise with proven sales systems 
that we have delivered in hundreds of businesses, to take your internal and external 
sales functions to a new level – increasing revenues and profitability.

We also provide accountability for short, medium & long term sales plans and are able 
to fill the role of a sales manager on an out sourced basis.

Sales Management – leading a team and managing a team are very different 
activities. We help with all the key skills and processes necessary for the effective 
management of your sales team.

Customer Engagement – we help you plan your client relationships strategically to 
include customer entertainment, review meetings, communication tactics, service 
changes and cross selling. 

Sales Training – we deliver pre-designed or bespoke training packages to boost 
the skills and performance of your internal or external sales team, with training 
directly linked to your specific needs and performance aims.

Lead Generation And Sales Conversion – generating new enquiries and business 
leads are essential for business growth, but this can be challenging. We help you 
build systems that generate the required level of leads, and convert them into 
meaningful sales. 

Targeting And Measuring – we provide you with the knowledge and systems to 
help sales managers improve their sales targeting and performance measurement.

Leadership And Accountability – we help your existing and new sales leaders get 
the focus required to lead a high performing sales team. 

To maximise your sales performance get in touch and find 
out about our sales coaching services: 

01273 463854

enquires@acsperformance.co.uk@

Our Sales Coaching Services



Working With You To Help You Achieve Your Goals

Sometimes getting your business to the next level can seem like a tough mountain to 
climb. There are many good reasons why ACS is the right choice for your business. 
Maybe you’ve reached a ‘glass ceiling’ and your growth has flattened or is in decline. It 
could be that you feel you’ll be better off with experienced consultants alongside you 
when entering an important phase of your business. Or perhaps you lack key business 
knowledge or want to prepare your business for sale.

Whatever the reason, we will work with you to understand exactly what you want to 
achieve, build a robust long term plan and provide you with the support you need to 
achieve your goal. 

Planning for the future – our experienced team will work with you to establish 
a clear vision and long term plan that will help you to achieve your ultimate 
business goals.

Structuring for Growth – we’ll help you put in the right foundations so your work 
force is structured effectively and follows robust, well-tested systems to grow 
effectively towards your vision.  

Build a Successful Team – we’ll help you understand the power that comes from 
a team firing on all cylinders, and build a team with the correct mix of skills and 
behaviours aligned to a common goal and strong set of values.

Financial Control – the control and management of cash and profitability is the 
lifeblood of any small business. We’ll help yours to flourish, and reward you for your 
years of hard work.

Grooming your Business for Exit – if you plan to maximise the value of your 
business by selling it, we’ll help you get it as attractive as possible and structured 
to achieve maximum value.

Shoulder to Shoulder Support – whether you need to debate an issue, develop 
a strategy or overcome a difficult challenge, we offer real hands-on support, 
‘shoulder to shoulder’. 

If you want to take your business to the next level get in 
touch today: 

01273 463854

enquires@acsperformance.co.uk@

Our Consultancy Services



Consultancy



Tailor Made Training



Training

If you’re looking for practical, well-delivered training that meets your business needs 
and is based on real-world experience, we can help.

Since 2005, we’ve worked inside hundreds of businesses. We’ve combined our 
coaching and consulting experience with international best practice to design a range 
of training courses, that we are able to tailor to your specific needs and enable the 
learnings to be taken back into your business and applied immediately.

To find out how we can tailor our training services for you 
call us today: 

01273 463854

enquires@acsperformance.co.uk@

Leadership and Management Skills – learn the skills and knowledge that will move 
your leadership and management skills to the next level, and take your teams to a 
winning performance.

Sales and Business Development – our training sessions will give you all the 
necessary skills to improve your sales and business development capabilities, 
whether you are new to the arena or you need an intense refresher. 

Running a Planning Day – our well-honed planning process has successfully 
helped hundreds of businesses gain focus, motivation and ultimately grow their 
business. Learn how to apply this planning process to your business.

Successful Recruitment and Onboarding – we’ll help you find, select and onboard 
the very best people for your business to maximise performance and achieve the 
growth you desire.

Coaching Skills – high performing leaders and managers know they need to 
add new skills to compete in today’s competitive markets. We’ll breakdown the 
methods and processes of coaching, enabling you to use these skills straight 
away.

Managing Change – 70% of change programmes fail for the simplest reasons. 
Our training will teach you the necessary systems and methodologies to improve 
your chances of success.

Our Training Services
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