Business Performance

Consultancy - Working With You To
Help You Achieve Your Goals

Working With You To Help You Achieve Your Goals
Sometimes getting your business to the next level can seem like a tough mountain to
climb. There are many good reasons why ACS is the right choice for your business.
Maybe you’ve reached a ‘glass ceiling’ and your growth has flattened or is in decline. It
could be that you feel you’ll be better off with experienced consultants alongside you
when entering an important phase of your business. Or perhaps you lack key business
knowledge or want to prepare your business for sale.
Whatever the reason, we will work with you to understand exactly what you want to
achieve, build a robust long term plan and provide you with the support you need to
achieve your goals.

Our Consultancy Services
Planning for the future – our experienced team will work with you to establish
a clear vision and long term plan that will help you to achieve your ultimate
business goals.
Structuring for Growth – we’ll help you put in the right foundations so your work
force is structured effectively and follows robust, well-tested systems to grow
effectively towards your vision.
Build a Successful Team – we’ll help you understand the power that comes from
a team firing on all cylinders, and build a team with the correct mix of skills and
behaviours aligned to a common goal and strong set of values.
Financial Control – the control and management of cash and profitability is the
lifeblood of any small business. We’ll help yours to flourish, and reward you for your
years of hard work.
Grooming your Business for Exit – if you plan to maximise the value of your
business by selling it, we’ll help you get it as attractive as possible and structured
to achieve maximum value.
Shoulder to Shoulder Support – whether you need to debate an issue, develop
a strategy or overcome a difficult challenge, we offer real hands-on support,
‘shoulder to shoulder’.

If you want to take your business to the next level get in
touch today:
01273 463854

@ enquires@acsperformance.co.uk

Consultancy

ACS provide the tools, systems and shoulder to shoulder support to help your
business grow. With hundreds of businesses helped in areas such as planning,
leadership, sales, marketing, team building and finance we have the experience
and knowledge to help set the strategy and deliver on it.

Knowing What You Want To Achieve

We find that the most important part to growing and developing your business is to
make sure you have a clear view of what you want it to achieve for you. We work with
you to establish a clear vision of what you want the business to deliver for you. The
ACS team are skilled and experienced in helping businesses achieve their ultimate
goal whatever that may be.

Planning For The Future

Establish The End Game – the importance of understanding where you are heading
cannot be underestimated and without the end in mind you’re effectively drifting.
You may end up somewhere great, however you may also end up off course, finding
it difficult to regain control. The likelihood of achieving your desired outcome is
greatly increased on the basis you’ve decided where you first want to go.
Define The Business Imperatives – in order to achieve your goals, there are
typically just two or three really key business imperatives that must be addressed.
If these key challenges are met consistently, then everything else you want can
be achieved. We will work with you to identify them and then build a strong plan for
achieving them.
Create Your Checks And Measures – you can’t manage what you don’t measure.
Having the correct checks and measures in place is essential to know whether
you’re heading in the right direction when trying to achieve your short medium
and long term plans. We will support you to identify these checks and measures
as well as help you to implement the measurement tools required that show you
what’s going on in your business.
Long Term Planning – once ACS have helped its clients bring clarity to their desired
outcomes, the next step is to help them and their team achieve it. To do this we
work with them to develop a really clear long term plan. This plan will plot all the key
milestones that the business will go through and detail all the resources required
when ensuring its timely achievement.
Short Term Planning – we have developed a very simple but very effective short
term planning tool. This tool helps you to bring your long term plan to life by
developing a handful of goals every quarter. It’s these smaller goals that when
achieved will take you, step by step towards your vision for the business.
Strategic Marketing Plan – typically the growth needed to help you achieve your
long term plans, requires a well thought out and credible marketing plan. This plan
should detail which customers and what mix of business from them is going to get
you to your goals. We help you build and design the tactics and strategies that will
attract and retain them, giving you a foundations for sustainable solid growth.

Get help to build an inspirational plan by contacting us
today:
01273 463854

@ enquires@acsperformance.co.uk

Setting A Solid Foundation

Structuring For Growth
When embarking on business growth, having solid foundations in place to grow from is
essential. We will help you put in the right foundations so your work force is structured
effectively and following robust well tested systems. It’s these foundations in your
business that will allow you to grow safely and effectively towards the future you have
chosen.

Values And Culture – your company’s ability to grow to a point where you can
gradually step back and it continues to operate in the way you want, will be a direct
reflection of the values and culture that you have instilled in to it. We will help you
to develop the values and cultural behaviours that will see your business flourish as
you become less involved.
Right People In The Right Positions – the best teams are those where the
individuals understand the part that they play and that they are playing the part they
are best at. Having the right people in the right role doing the right things to the best
of their ability is the key to a successful and happy team. Through careful planning
and discussion we work with you to get the people in your team playing the right roles.
Your Final Organisation Structure – imagine on your office wall a picture of what
your businesses structure will look like in the future, it is this picture that with
our support you will build. This is called an organisational structure and it is this
structure that will allow us to help you build your business position by position.
Design And Implement Sales And Marketing Systems – with our support, you have
created your strategic marketing plan, we now help you design the systems that will
make the marketing actually work. At the same time as the marketing systems being
put in place we also turn our attention to the sales processes. Applying a systematic,
step by step approach to your sales, it is this approach that will maximise the
conversions of the enquiries that the marketing systems are producing.
Design And Implement Operational Systems – ongoing consistency is the
most crucial attribute to retaining customers for the long term, we will help you
design and implement the very best systems for your business, which will deliver
efficiency and consistency to your clients. These systems will make sure your
clients get the right product and the right service every time they deal with you.
Continuous Improvement – clients expect you to get better and better as they get
used to the very high standards you deliver. Our process of helping you to instil a
philosophy of continuous improvement in to your business means you will always
be that step ahead of their expectations.

If you want to start to build a solid foundation call us now:
01273 463854

@ enquires@acsperformance.co.uk

Outstanding Leaders Grow Winning Teams
Our philosophy is that it’s the people in a business that make it successful. We
support you in getting employees onboard and understanding the power that comes
from a team firing on all cylinders. Making sure you get the correct mix of skills and
behaviours aligned to a common goal and a strong set of values.

Recruitment Process – when building the very best teams, the finding and selection
process of them is where lots of businesses fall down. We will help you to put the
steps in place that find those perfect candidates, the kind that go on to become great
team members. Whether it’s writing job specifications that give clarity or job ad’s that
attract the ideal person. We follow this right through to working out what the correct
interview process is for the individual positions you’re recruiting for, we will support you
with every step.

Build A Successful Team

Individual And Team Motivation – have you got the right tools in your tool box
for motivating the individual and the team? Everyone requires something a little
different, we will help you in understanding the techniques you will need to identify
those differences. We then show you how and when to use them for the individual
team member or the team as a whole.
Effective Team Meetings – when working with businesses, we get told regularly
by business owners that they don’t have team meetings because they don’t
have anything to talk about in the meetings and that they don’t want to waste
the team’s time. At the same time we also get told by the team that they are
disappointed that they don’t have any meetings, as they have lots they would like
to say and contribute. In our experience, team meetings are the most underutilised
tool when building a great team, we will help you to understand how to run and use
them to deliver real results.
Personal Development Plans – a businesses most valuable asset is its people,
so they should be invested in by being trained, developed and mentored to an
even greater performance. This is done through creating and implementing
detailed personal development plans, which help you to manage their development
carefully and at a pace that works for both you and them.
Performance Management – we will make sure that you have a clear set of
measures in place for managing your team. They will tell you and your employees
whether they are doing a great job or not. This is crucial for job satisfaction and
direction, as well as supporting a great business performance. Great performance
management combined with clear measurement also allows you to objectively
manage an individual when their performance does not meet the required level.
Succession Planning – it is too easy for businesses to concentrate on short
term results and lose focus on long term goals. Succession planning is a prime
example of this as it takes a long time and a lot of effort to bring people through
a business to an executive position. Most rely on recruiting talent when needed,
but there is no real substitute for good long term succession planning. ACS can
help you to recruit or identify good potential talent and put a programme in place
to bring them through the business, giving them the best chance of success and
delivering a talent pool of future executives to run the business.

Find out how to build and keep a successful team by
contacting us today:
01273 463854

@ enquires@acsperformance.co.uk

Sales Are For Vanity Profit Is For Sanity Cash Is King

Financial Control

The control of cash and profitability in a business is its life blood, this allows your
business to grow, flourish and ultimately reward you for your years of hard work. When
managed properly and effectively it will allow you to grow and develop your business in
a controlled and secure way.

Budgeting – to help us, help you, we work with you to build a very carefully
thought out budget. This will guide and control your business to the performance
that delivers your long term plans. This budget acts as a yard stick to judge
performance against, as well as a control measure for spending where we need
to, without waste.
Financial Reporting – every month you should be reviewing a comprehensive set of
reports, which show your progress against the budget. Using our templates, these
reports are fundamental in helping you plan short term. Whether it’s the profit and
loss or the cash flow forecast, they will allow you to make much better decisions.
Revenue Forecasting – in order for us to help you build a great budget, we first
need to be able to forecast accurately. We help you to understand the steps that
turn this sometimes daunting task in to a much simpler one, with rifle like accuracy.
Cash Flow Management – your cash is the life blood of your business. Lots of
profitable businesses have struggled for years, some even not survived because
of poor cash flow management, it’s essential that we get it under control. We can
show you how to systemise the processes that affect your cash and help you
reduce the cash gaps you may have in your business.
Financial KPI’s – the short, medium and long term planning that we have helped
you to do, will have financial milestones and performance measures. These KPI’s
(Key Performance Indicators) let us know we are moving in the right direction as
well as whether the business is growing in a healthy manner. We will help you to
find the right financial KPI’s for your business.
Maximising Profit – sometimes the best opportunities are under our nose. We will
identify the profit opportunities that already exist in your business. We will develop
strategies to unlock, potentially substantial amounts of untapped additional profit.

To get control of your finances get in touch today:
01273 463854

@ enquires@acsperformance.co.uk

Enjoy The Fruits Of Your Labour
If you are considering releasing the value of your business by selling it, either to a
private investor, trade buyer or private equity group. We will help you get it to a place
where it’s more attractive as well as structuring it to get its maximum possible value. In
this potentially stressful situation we simply walk you through the process step by step.

Grooming Your Business For Exit

Information Memorandum – like anything you are selling, it needs to stand out
from the competition and represent the real opportunity that your business offers.
The IM (information Memorandum) is the document that does this and as part of
our grooming service we produce it for you. It should detail the company’s history,
performance to date, around a wide range of measures, and also detail the
opportunities and plans for the future.
Staff Structuring – for your business to be attractive to an investor or buyer, it needs
to be able to show that it cannot only survive but also thrive when you are no longer
involved. We will help you get the right staff structure in place, including recruiting any
key individuals that give the investors or buyers the confidence they need in the long
term performance and security of the business.
Maximise The Value – the most common way to value a business is a multiple of
its EBITDA (earnings before interest, tax, depreciation and amortisation). We will
work with you to quickly increase your profit as well as carrying out a range of
activities that will increase the multiple.
Legal And Financial Document Preparation – when selling a business there is
a large amount of information required, the bulk of which is legal and financial
information. Using our check list we help you to collate this information in readiness
for the inevitable and varying requests.
Future Forecasting – typically the best way to increase the value of the business
through the multiple applied to its EBITDA and/or the amount of interest from
perspective buyers, is to lay out a really clear and realistic plan for future growth.
We will walk you through this process establishing the very best future forecast for
your business.
Due Diligence Support – once you have found your buyer and entered in to the due
diligence process, the requests for more information are much greater. It is important
that during this stage of the sale the business focusses on keeping everything
“business as usual” and delivering its results. We enable that to happen by supporting
you with all the requests you get and also handle the collation of this information.

To find out how to get your business ready for sale call us
today:
01273 463854

@ enquires@acsperformance.co.uk

Standing Together Whatever The Challenge

Shoulder To Shoulder Support

We offer you support at all levels, whether it’s debating an issue or developing a
strategy. But what really sets us apart is we also offer real hands on support, it
doesn’t matter what your challenges or opportunities are, we are with you “shoulder to
shoulder”.

Financial Templates – the thought of creating all the templates, which are required
to capture and report the information can be quite overwhelming, we take these
issues away for you. We have an extensive library already created that is ready to
use and if we don’t have something quite right for your situation, we have in house
capability to build the right one for you.
External Sales Support – we have a wealth of experience in helping and delivering
external sales success, we will support you by attending external sales meetings and
coaching your sales team. Showing them all the skills, hard and soft, that they will
need in order to prepare for, plan for and deliver great results from every external
sales opportunity they have.
Meeting Facilitation And Participation – whether you’re meeting with your team or
you are organising an important meeting with clients or suppliers, we will help with
the preparation required to deliver a great meeting. On many occasions our skills
and experience can be used to run and guide that meeting for you, ensuring a great
result is achieved every time.
Proven Processes And Procedures – over the many years that ACS has been
providing business consultancy, we have used and established a mass of real world
proven and successful systems and procedures. You too can benefit from these
systems and procedures, which will deliver efficiency and greater performance in
your business.
Interview Support – it is very common for owners and leaders to have never received
training on how to run an effective interview, most have got where they are today
through trial and error. We give you all the elements that are necessary to make your
interviews and selection of new employees more successful.
Business Training – as part of our ongoing relationship with you, we will identify your
overall business training needs and deliver the required training sessions to the team.
These sessions will be bespoke to you and aimed at helping your team perform at a
much higher standard.

If you want more support in your business get in touch now:
01273 463854

@ enquires@acsperformance.co.uk
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