
Business Performance

Recruitment - Finding The 
Perfect Match



Finding The Perfect Match

ACS helps and supports businesses across the UK to find the very best people for 
their team, whether that is using our permanent recruitment service or completely 
outsourcing the recruitment process. Our experience as business advisors and mentors 
give us a deep understanding of the importance of building high performing teams.  We 
have transferred this understanding into our recruitment offering making sure all of our 
systems and processes get you the best people for your business.

At ACS we work as a team, we have no individual targets, no individual agendas.  Our 
client’s agenda is our only agenda.



Quality – taking our time to understand the position you’re recruiting for and the type of 
person you require.

Relationships – our desire is to build a long term relationship with our clients so our 
decisions and actions are always a reflection of this.

Values – we live by clear rules of how we behave in business; Integrity, Trust, Mutual 
Respect & Developing Real Value are the foundation of all that we do.

ACS recruitment team are structured and rewarded as a team so that their only 
agenda is your agenda. We use our experience and networks to source the right 
candidates for your current and future positions; handling as much or as little of your 
recruitment needs you need.

Our Recruitment Services

If you want to find the perfect people for your business get 
in touch with us today:

01273 463854

enquires@acsperformance.co.uk@

ACS Base Its Recruitment Services On:

Recruitment

Permanent Recruitment – we give you access to hundreds of thousands of 
potential candidates across the UK. 
Premium Service – by engaging with us totally, we will use every resource at our 
disposal to generate interest in your roles and proactively source the best talent 
for your organisation. 
Executive Search – if you need to add or find a replacement for one of your 
senior team, our well honed and targeted executive search function will put the 
perfect candidates in front of you.
Recruitment Process Outsourcing (RPO) – we can work closely within your hiring 
processes to provide you with a comprehensive HR solution that manages your 
entire recruitment process.
Consultancy – we help you identify the best models for your organisation, then 
build and implement a plan to get you from where you are today to where you 
want to be.
Training – our recruitment and onboarding training will help you learn the very best 
practices in finding, selecting and onboarding the right people for your business. 



Access Our Talent Pool

ACS’s permanent recruitment service gives hiring managers and HR personnel access 
to hundreds of thousands of potential candidates. Our well established systems and 
processes help us source and select the very best candidates for your business. 
We have built our service on the back of an honest, open approach to our clients 
with complete integrity that utilises the skills and knowledge from our performance 
coaching background to provide you with a better match.



Access Our Talent Pool

Experienced Consultants – our business is run by very experienced executives 
with a wide and deep understanding of business. We have the knowledge and 
skills to get underneath the skin of an organisation, enabling us to provide an 
accurate search and selection process based on technical and cultural needs. 
This ensures that we match the very best people to your role and organisation.

Diverse Candidate Attraction – with years of experience we have learnt the key 
to our success in finding the very best candidates for our clients is our diverse 
range of attraction strategies. We have access to all the very best CV registration 
websites as well as using other online mediums such as social media and our 
own bespoke candidate management platform that allows us to access a pre-
screened candidate pool unique to us.  

Pre Screening Of Candidates – after years of supporting our performance 
coaching clients in recruiting top talent, we have learnt that the part we play in 
filtering and finding the best people is crucial to clients valuing what we do. ACS 
employs candidate management executives whose sole responsibility is to stay in 
regular contact with potential candidates, keeping our database fresh and gaining 
a detailed understanding of top talent.

Single Point Of Contact – we believe that continuity of people is an important 
part of the service we offer.  By offering a single point of contact we get to 
understand you and your business in great depth, improving the service we provide 
continuously and delivering greater results for you.  ACS is a people centric 
business, we treat our people well, reward them as a team and consequently keep 
them for a long time. Our team will be here for the long term becoming more and 
more valuable to you as time goes on.

Extensive Talent Pool – our purpose built IT system means we register and track 
all of the candidates that we screen as we carry out our recruiting activities,  
adding hundreds of credible and capable individuals every week. Over time this 
process has created an extensive pool of talent for us to access when our clients 
have a vacancy, speeding up the process when searching for that great employee.

A Culture Of Excellence And Integrity – from the very first day that ACS began 
in business it was committed to providing an open and honest approach to 
everything we do for our clients. These attributes are up held by every member of 
the ACS team and as such the levels of integrity that we operate our relationships 
with are second to none and give us a refreshing difference to our competition.

To access our talent pool, contact us and find out more 
about our permanent recruitment services:

01273 463854

enquires@acsperformance.co.uk@

Permanent Recruitment



Engage With Our Team

Our premium service offer gives our clients the opportunity to partner in a very 
unique way, allowing us to support you by understanding your business, your vision 
for the future and the true culture of the organisation. When combined with the range 
of activities we carry out within the premium service, your recruitment process will 
become first class and ultimately positively impact your company’s performance.



Engage With Our Team

If you want to engage with our team, get in touch with us 
today:

01273 463854

enquires@acsperformance.co.uk@

Premium Service

Cultural And Profile Alignment – the importance of an employee’s fit is vital to our 
clients finding and retaining the very best people. So for us to understand what fit 
really means, we provide a cultural alignment process to formalise and establish 
those characteristics that run through any organisation as well as those that are 
required in the specific departments, divisions and positions in any company. This 
allows us to match candidates to companies with much more accuracy.

Candidate Profiling – matching the right people with the right company and in the 
right role is critical to a company’s performance. Ensuring that a candidate has 
the correct technical skills and qualifications is a prerequisite in the recruitment 
process but does not mean that they will be either a good fit for the organisation or 
successful in the role. We will bench mark against high performers in your business 
using our own ‘soft skill’ tools so that we can ensure that our candidates have the 
greatest chance of being a good fit for your organisation and succeeding in their role.

Strategic Long Term Account Management – most strategic plans for companies 
include growth and require people to achieve it. We offer a strategic account 
management process to make sure you have the correct level of recruitment 
support that a head of recruitment demands. This means that you don’t suffer with 
delays to your strategic plans because you can’t find the right people when you 
most need them.

Bespoke Service – we understand that companies have their own way of doing 
things. So in order for us to be true partners to our clients we offer our premium 
service clients the level of bespoke support which they require in order to get 
true value from a recruitment company and ultimately get better results from the 
recruitment process.  We will review your current process, understand what you 
want to achieve and tailor our service to meet this need.

Interview Support – most hiring managers have many plates to spin with recruiting 
and interviewing new employees being just one of them. We provide interview 
support and coordination, taking the pressure off of them and allowing them to 
learn interviewing best practice and to remain focused on their core activities.

Market Analysis – a company’s ability to correctly bench mark its industry in order 
to provide the best overall package that will attract and retain the best talent 
is vital to its long term success. As part of our premium service we provide up 
to date market analysis that enables you to put together the right package to 
achieve this.



Utilise Our Hunting Skills



Utilise Our Hunting Skills

When you need to add or find a replacement for a senior team member the choice you 
make is business critical. With something of this importance your best option is to use 
our executive search service. We provide a well-honed and targeted executive search 
function that will put the perfect candidates in front of you.

Executive Search

To utilise our hunting skills, get in touch with us today:

01273 463854

enquires@acsperformance.co.uk@

Candidate Targeting – when you are searching for the ideal senior executive for 
your business, typically there are just a handful of ideal people for the role. We 
work with you to identify them, which will then allow our skilled consultants to 
contact them directly in a discreet manor to establish if they are open to a move.

Dedicated Executive Consultant – our highly skilled executive search consultants 
have years of experience in managing the executive search and selection 
process, supporting you to find and identify the right people in the most timely and 
confidential way.

Confidentiality – executive search is essentially executive head hunting and due 
to its very nature the process must be treated with the upmost confidentiality. It 
is likely that the number of individuals targeted is small and the industry/sector 
dynamics make it easy for the word to get out. At ACS we operate in strictest 
confidence ensuring that the process is dealt with in a confidential manner.

Candidate Exclusiveness – the process of executive searching means that these 
candidates are not on the market, so through our highly experienced consultants 
we gain their confidence when they enter the process. This means for you that 
you are entering in to a positive negotiating relationship with suitable candidates 
who you would otherwise not have spoken to.

Agreed Time Line – the need to hire the right person at the right time is vital and 
in some case business critical. It is our task to identify these timeframes with you 
and develop a recruiting plan that fits the need for each situation.

Diverse Sector Experience – because of our service offering across recruitment, 
performance coaching, consulting and training we have developed an in depth 
knowledge of many sectors and industries at senior manager and leadership level. 
This gives us the required skills and insight in order to deliver great results for our 
executive search clients.



Leave It To The Experts

When the attraction and selection of talent is an essential ingredient to a business’s 
success, our Recruitment Process Outsourcing (RPO) solution gives large and mid-
sized companies the ability to consistently maintain a first class recruitment function. 
Our RPO team works closely within your hiring processes providing you with a 
comprehensive solution that manages the entire recruitment process.

Reduce The Cost Of Recruitment – the cost to your business of managing 
the recruitment process can be far higher than what you’re paying a recruiter. 
With our outsourcing team on board we show you how to remove cost and add 
value to your recruitment process. We do this by improving HR and management 
downtime, minimise the loss of opportunities whilst any position is vacant and 
improve the overall effect on team moral by reducing the period where they have 
the extra workload. The RPO model looks at every area of the hiring process and 
works with you to remove cost, improve efficiency and increase your companies 
recruiting performance.

Focus On The Core Business – whether it is your HR department or your hiring 
managers, the process of recruitment whilst important, detracts them from their 
core activities. Our RPO service looks at every touch point the hiring process has 
with your business and systemises it to remove any unnecessary distractions, 
allowing them to focus on their most valuable activities.

Dedicated Team – as part of our RPO agreement with your businesses, you will 
be given a dedicated team to oversee all recruitment activities. This team will be 
centrally supported to a level where there is never any downtime due to sickness 
and holidays. Giving you complete continuity unlike the potential situation you face 
today. It is a priority for our dedicated team to learn all the key processes and 
critical elements that are required to bring great talent in to your business, again 
improving the candidate matching process in your business.



Leave It To The Experts

If you’re interested in finding out how our PRO service can 
work for you, get in touch now:

01273 463854

enquires@acsperformance.co.uk@

Recruitment Process Outsourcing (RPO)

Shared Risk – it is vital that we are truly seen as a partner to your business, in 
order to achieve this we operate within a commercial package that will share the 
financial risk associated with the recruitment process in your organisation. We 
focus to smooth out the potential financial challenges associated with the peaks 
and troughs that are usual, with a large organisations workforce. We analyse your 
workforce requirements over the short, medium and long term and put systems in 
place to avoid them being a problem in the future.

Increased Speed Of Hire – as we are focused on nothing else other than your 
recruitment, we spend our time building specific talent pools for your business 
enabling us to stay ahead of your recruitment demands. At the same time as this, 
we will attend strategic meetings with divisional heads and department managers 
to put processes in place to avoid the problems that can arise when there are 
spikes in demand. 

Consistency Across Your Business – the complexities faced by large companies 
that are trying to gain efficiencies through the implementation of common 
operating processes and procedures are huge and potentially costly. We help 
you to achieve this across multiple locations, divisions, departments, countries 
and operating companies, by providing a common, consistent and systematic 
approach to recruitment. 



The highly qualified consultancy team that work within ACS will bring best practice to 
your recruitment and the overall retention of the new employees, thus helping you to 
identify the best models for your organisation. We then help you build and implement the 
best possible plan for getting you from where you are today to where you want to be.

Strategic Recruitment Reviews – our recruitment consulting division works with 
you to determine the best recruitment process for your business. We start by 
reviewing your current process to identify what is working and what’s not working 
with regard; to the quality of the people you’re attracting, speed of hiring, hiring 
manager’s interview skills, recruiting costs, employer desirability and reporting. 
Once we’ve made this review we then work with you to develop the optimum 
model for the future.

Building And Maintaining Talent Pools – in an environment where the best people 
are in demand, retaining and attracting them is key to business continuity. We will 
help you understand what systems and processes you need to build and maintain 
a great talent pool.

Market Analysis And Benchmarking – we will provide you with all the information 
you will need to understand what is happening in the employee market for your 
organisation. Our bench marking process will give the statistics and data to make 
the right choices when it comes to the packages potential employees will want.

Interviewing And Selection Processes –the interview and selection of the right 
people is essential to the success of every team and organisation. The process 
of interview and selection is costly both in terms of time and resources, so it is 
critical that the right candidate is appointed first time. Our consulting services will 
provide your organisation with guidance in the skills and techniques essential to 
running a successful interview and selection process.

Onboarding – onboarding is the process of planning, supporting, teaching, 
guiding and leading either a new recruit or a current team member to a winning 
performance in the quickest possible time. We help you in developing an 
onboarding process that means you reap the benefits of having the new employee 
or current incumbent performing much sooner than you’re current timeframes as 
well as them feeling safe in their choice of new employer.

EQI Emotional Intelligence Testing – when you want to test someone’s ability 
for a particular role you need to have a clear understanding of their skills and 
behaviours. Testing someone’s emotional intelligence is an ideal way to marry a 
person’s behaviours with the behavioural requirements of the role.  As certified 
practitioners in the EQI emotional intelligence tool, we will introduce this robust 
way of testing to your business.

Unlock Recruitment Secrets



To unlock our recruitment secrets, get in touch today: 

01273 463854

enquires@acsperformance.co.uk@

Consultancy



Learn Recruitment Skills

Improve your team’s recruitment skills, call us today: 

01273 463854

enquires@acsperformance.co.uk@



Learn Recruitment Skills

If you want to improve the quality of the people you recruit, then our recruitment and 
onboarding training will help you learn the very best practices in finding, selecting 
and onboarding the very best people for your business. Our 2 day highly interactive 
workshop is suitable for all managers that are directly responsible for recruitment in 
their businesses.

Cultural And Values Alignment – you can learn from our cultural and values 
alignment training, teaching you the systems needed to bring clarity to the culture 
and values in your business. We teach you how to use this understanding to best 
match potential candidates to your vacancies, increasing the potential for them 
being the right fit.

Job Ad writing – as part of this training session we will take you through all the 
steps to write an effective job advert, making sure that it is appealing to your ideal 
candidate. Teaching you to make it well-structured and containing the correct 
information as well as at the same time being concise and to the point. You will get 
to learn, not only the skills to write an ad that represents the job perfectly but also in 
a way that will make it is search engine friendly.

Personal Analysis – a cv will only tell you so much and the reality is that hard 
skills can be trained. This means, understanding a range of soft skills assessment 
techniques and what they can do to help, can be a huge benefit. We will take 
you through these tools and teach how they can work in order to achieve better 
recruitment results.

Job Spec Writing – a well written job spec is a great communication tool, which 
allows both you and the candidates to clearly understand the expectations of the 
role, its essential duties, the required competences, education requirements and 
experience needed for the role. In this section of the training programme we teach 
you that doing this well, will improve both internal and external recruitment as well 
as retain and motivate the best people more easily. Our training will educate you 
in all the steps you must take to write a great job spec.

Interviewing Skills – the actual interview can be the most important step in the 
hiring process and very few hiring managers have ever had any training. We will 
make sure you gain the specialist knowledge and practical skills to prepare for 
and carry out a range of effective interview types and styles of interview, whether 
that is on a one to one or group basis.

The Onboarding Process – you may identify the very best person in the interview 
process and they may accept the job. We will teach you how to develop a system 
where onboarding new recruits and individuals that have been promoted internally 
will improve your ROI as well as increase the chances of retaining them. We will 
help you understand how to get them to contribute far sooner than normal. 

Training



ACS Business Performance 
Presentation House
King Business Centre
Reeds Lane
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@


