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Tailor Made Training

ACS offer bespoke training around a carefully selected group of subjects that will help 
business owners, leaders, executives and their teams learn the necessary skills to 
accelerate their performance in an interactive engaging environment. Whilst the areas 
below describe some of the content, we adapt and add items to make it truly bespoke 
for your needs.



If you’re looking for practical, well-delivered training that meets your business needs 
and is based on real-world experience, we can help.

Since 2005, we’ve worked inside hundreds of businesses. We’ve combined our 
coaching and consulting experience with international best practice to design a range 
of training courses, that we are able to tailor to your specific needs and enable the 
learnings to be taken back into your business and applied immediately.

To find out how we can tailor our training services for you 
call us today: 

01273 463854

enquires@acsperformance.co.uk@

Leadership and Management Skills – learn the skills and knowledge that will move 
your leadership and management skills to the next level, and take your teams to a 
winning performance.

Sales and Business Development – our training sessions will give you all the 
necessary skills to improve your sales and business development capabilities, 
whether you are new to the arena or you need an intense refresher. 

Running a Planning Day – our well-honed planning process has successfully 
helped hundreds of businesses gain focus, motivation and ultimately grow their 
business. Learn how to apply this planning process to your business.

Successful Recruitment and Onboarding – we’ll help you find, select and onboard 
the very best people for your business to maximise performance and achieve the 
growth you desire.

Coaching Skills – high performing leaders and managers know they need to 
add new skills to compete in today’s competitive markets. We’ll breakdown the 
methods and processes of coaching, enabling you to use these skills straight 
away.

Managing Change – 70% of change programmes fail for the simplest reasons. 
Our training will teach you the necessary systems and methodologies to improve 
your chances of success.

Training

Our Training Services



Inspiring Others To Follow



Inspiring Others To Follow

Learning To Coach – you will learn how, through great questioning, to understand 
and identify an individuals motivations and beliefs. Then how to use this skill to 
coach an improved level of performance from the individuals in your team. Learn 
how this powerful questioning process can be used when goal setting and driving 
employees and teams to better results.

Strategic Planning – we will provide you with a systematic process of defining 
your desired future and translating this vision into goals, objectives and a 
sequence of steps to achieve them.

Write Your Guide To Your Leadership Style – we will help you to work out which 
leadership style is best suited to you and best suited to the situation your business 
is in. We will teach you how to write your guide to becoming that leader. You will 
learn, document and plan the skills and behaviours you will need in the timeframe 
you wish to achieve it in.

Soft Skills Development – we help you to understand how important it is to 
develop your soft skills. These skills are the personal attributes that will improve 
interactions with your team and your overall performance. You will learn the different 
styles of communication that your team need from you and how they best receive 
information, so you can change and adapt to be a better leader.

Performance Review And Goal Setting – learn the process of motivating 
employees through setting goals, measuring progress and giving feedback. These 
skills will help you produce an improved performance and enhanced achievement.

Effective Delegation – delegation is one of the most important management skills 
you can learn, whether you’re managing a difficult work load or helping to develop 
your successor. The methods and techniques we teach you help you to delegate 
more effectively.

Discover how our training can help your leadership team by 
contacting us today:

01273 463854

enquires@acsperformance.co.uk@

Leadership And Management Skills

You will take away the skills and knowledge that will move your leadership and 
management skills to the next level. This will help you to lead your team to a winning 
performance.



Sharpen Up Your Sales Skills



We will give you all the necessary skills to improve you as a sales person and/or 
business development person, whether you are new in to the arena or you feel you 
need an intense refresher.

Strategic Account Management – strategic accounts are already or are expected 
to become your company’s largest, most important partnership customers. Identifying 
appropriate strategic accounts is crucial to implementing a successful account 
management program. Learn the factors and planning skills to influence the selection 
process, such as the customer’s strategic direction, geographic presence, financial 
viability, cultural fit, and overall philosophy.

Essential Sales Skills – whether you are an internal or external sales/business 
development person, there are a suite of essential skills that if mastered will improve 
your results. Whether you want to improve your effective listening skills or questioning 
skills, this element of the training programme will help you.  

Negotiation Skills – as part of the training, you get to understand the specific 
skills to be successful in negotiation. Learn the necessary steps to understand and 
assess the needs of the client, pointing to the advantages the customer stands 
to gain and helping the customer see how choosing your company would be a 
wise decision. The ultimate goal of any negotiation is to earn the business of the 
customer for the long term.

Communication Tools – learn how to become one of those people who always 
seem to know what to say and how to say it in any situation, master the art of 
communicating with effectiveness and confidence. This is perhaps the single 
most important skill to influence people and drive results. We will explain the 
fundamentals behind this skill and how you can adopt them in your sales activity.

Effective Targeting – it is important to understand your ideal client and how to 
best communicate with them. Get the knowledge on how to identify where to find 
them and network in their environment.

Presentation Skills – the training provides an overview and flow of a sales 
presentation. We will help you to highlight the information that people need to know 
and help you get better at delivering engaging presentations. In addition to sales 
presentations, we will show you how you should present yourself in any situation. 
We will help you focus on the visual and verbal components of presentation 
delivery, so that your message has the intended impact on your audience.

Sales And Business Development

To improve the performance of your sales team call us 
now:

01273 463854

enquires@acsperformance.co.uk@



Fashioning Your Future



Fashioning Your Future

Learn how to run a planning day for your team by calling us 
today:

01273 463854

enquires@acsperformance.co.uk@

How To Run The ACS Planning Day

Understanding Your Vision And Purpose – the first step in a short term plan is to 
clearly understand your long term objectives both from a performance perspective 
i.e. size turn over etc but also culturally and behaviourally (what kind of company 
do want to be) and we help you to initially bring clarity to this process.

Situational Analysis – understanding the current situation you are looking to 
develop is crucial as it will help you work out the gap you are hoping to bridge. We 
guide you through the process of analysis and reflection so the current state of 
affairs are clear.

SWOT And PEST – understand and learn how to use these two very well 
established tools, one of which identifies the strengths, weaknesses, opportunities 
and threats in your business. The other pin points all the external trends so that 
you can plan to tap in to them when trying to gain a competitive edge.

Checks And Measures – we help you understand the importance of measuring 
the performance of your business in every area. We will help you establish the 
important checks and measure in your business enabling you to see the overall 
benefit of goal setting and implementation.

Gap Analysis – you have spent the day looking at the current situation and the 
external factors that will affect your business, as well as the internal opportunities 
and threats. You will end up with a better understanding of the key performance 
measures, which you are looking to develop. From this, you can now draw up a 
clear gap analysis between your businesses current state and your long term plan.

SMART Goal Setting – most people struggle to understand the difference 
between a goal and an action, we make sure you understand clearly the 
difference between them. We go on to teach you how and why to write 6 clear 
goals that are Specific, Measurable, Achievable, Realistic and Time framed 
(SMART) giving you real clarity of what needs to be achieved and by when.

We have developed and honed a planning process that has successfully helped 
hundreds of businesses gain focus, motivation and ultimately grow their business. The 
planning process allows them to do this in a controlled and effective manner. This 
course will take you through every step that you must take as well as give you the 
knowledge to take this planning process back in to your business.



Selecting Top Talent



Selecting Top Talent Successful Recruitment And Onboarding

Cultural And Values Alignment – the success and longevity of any employee is 
directly linked to the individual not only having the right skills but also being a great 
fit culturally. Learn how to identify the values that best suit your business and how 
to align potential employees.

Job Ad Writing – when trying to attract the right people, having the skills to present 
the very best job advert that is most likely to attract the perfect candidate is 
essential.  We will walk you through the steps needed to make your ads read in a 
way that will make the ideal person feel they have no choice but to apply.

Personal Analysis – a cv will only tell you so much, ultimately skills can be trained.  
Understanding a range of personal analysis tools and what they do to help you 
match the job to the right candidate is of huge benefit. We will take you through 
these tools and teach you how to use them, in order to achieve better recruitment 
results.

Job Spec Writing – a well written job spec is a great communication tool. It 
allows both you and the candidates to clearly understand the expectations of the 
role. It also clarifies the essential duties, the required competences, education 
requirements and experience for the role. By doing this well, it can improve both 
internal and external recruitment, and can retain and motivate the best people more 
easily. We will cover everything you need to know to write a well defined Job spec.  

Interviewing Skills – we will make sure you gain the specialist knowledge and 
practical skills to prepare for and carry out a range of effective interview types 
and styles, whether that is on a one to one or group basis.

The Onboarding Process – you may identify the very best person in the interview 
process and they may accept the job. We will teach you how to develop a 
system where onboarding new recruits and individuals that have been promoted 
internally will improve your return on investment as well as increase the chances 
of retaining them. We will help you understand how to get them to contribute far 
sooner than normal.

A businesses performance can be directly linked to the quality of its people, you will 
learn the very best practices in finding, selecting and onboarding the very best people 
for your business.

Find out how to engage top talent and improve retention by 
getting in touch now:

01273 463854

enquires@acsperformance.co.uk@



Helping Others To Reach Their Full Potential



High performing leaders and managers know that they need to add new skills to their 
armoury to compete in today’s competitive markets. Understanding and learning how 
coaching your team can improve retention and performance will help you achieve much 
greater results. This training session will breakdown the methods and processes of 
coaching enabling you to use these skills straight away.

Skillful Questioning – telling your team members what to do will develop a culture 
of them only doing what they are told and not one that encourages them to use their 
intellectual capabilities to deliver a great performance. Learning how to ask powerful 
questions will help you draw the intellect from them.

Giving Feedback – there is a fine balance between critique and criticism, you will 
learn how to walk that fine line, so you can engage with your team positively, whether 
you are giving praise of discussing necessary improvements.

Understanding Learning Styles – everyone takes on information differently, we will 
teach you how to understand a complex set of modes for learning. Armed with these 
skills you will be able help your team to improve their ability, to up their skills and 
perform at a much higher level.

Understanding Personality Traits – making sure you have the right people doing 
the right jobs will only improve your team’s performance. We will give you the skills to 
understand an individual’s personality traits, this will not only help you delegate the 
most suitable activities to your team members but also improve your communication 
and their understanding of what you are asking from them.

Goal Setting – gaining momentum is critical in developing a team who are 
comfortable with change and growth. With effective goal setting being the most 
valuable tool in this process, we will give you the step by step actions required to set 
effective goals.

Identifying Coaching Opportunities – understanding when to coach is essential, so 
working out the right times to do it will make you a more successful coach. However 
in order to deliver coaching consistently and effectively at every level, it needs to be 
introduced carefully. We will help you learn how to establish a coaching philosophy 
right through your organisation.

Coaching Skills

To make the most of the potential in your business call us 
today:

01273 463854

enquires@acsperformance.co.uk@



Navigating The Labyrinth Of Change



70% of change programmes fail and they nearly always fail for the simplest reasons. 
Our training will teach you the necessary systems and methodologies to improve your 
chances of success.

What Is Change And Why Is It Essential – knowing what constitutes change is the 
first step in managing it effectively. In the world we live in communication, trends and 
technology change so quickly, a successful business needs to change with it. We 
show you how to identify the need and why your organisation should be one that can 
change quickly and constantly.

Visioneering – before embarking on a change, understanding how to envision the 
outcome is essential. You will learn the tools and tactics to achieve this, these are a 
must have for any business that wants to embark on change.

Organising For Change – understanding your start point and learning how much 
change your organisation can handle are the first steps in getting ready for the 
change process. We will help you understand how to gauge this and decide the 
correct process to follow.

Consistent Communication – selling the vision to the stakeholders is only one 
part of the communication required to be successful. Our training will give you the 
knowledge and the know how to devise your timetable. By following this timetable for 
communicating and engaging the internal and external stakeholders, you will build a 
better level of buy in. 

Motivation And Creating The Vision For Change – we will also cover how to 
work out what is in it for the internal and external stakeholders, this is crucial for 
increasing buy in. We will give you the knowledge and information required to create 
your story, learning how to get them to self-realise the benefits.

Planning Your Resources For Change – the majority of change failures are down 
to not resourcing it correctly, particularly when appointing an ultimate lead for the 
change. Realising how to resource a change process properly will help you mitigate 
against failure, as well as help you develop a culture of change for good.

Managing Change

To find out how to make change a positive experience 
contact us today: 

01273 463854

enquires@acsperformance.co.uk@
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